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INFO OCT-01 ARA-10 ISO-OO AID-05 SS-15 SP-02 /035 W 

072391 110140Z/66 

R 101223Z IUL78 
FM AMEMBASSY KINGSTON 
TO SECSTATE WASHDC 2212 


LIMITED OFFICIAL USE KINGSTON 5406 

E.O. 11652: NA 
TAGS: AODE, AID 

SUBJECT: AUTHORIZED STAFFING LEVELS FOR AID FOR FY 78 AND FY 79 
REF: (A) KINGSTON 3393, (B) STATE 124987, (C) STATE 143740 

1 . THE STAFFING PATTERN OUTLINED IN THIS TELEGRAM WAS PREPARED WITH 
MY PERSONAL INVOLVEMENT, KEEPING IN MIND THE PRESIDENT S DIRECTIVES 
TO MAINTAIN ONLY ESSENTIAL PERSONNEL. THE NUMBERS REFLECTED ARE 
CONSIDERABLY LESS THAN WOULD HAVE BEEN THE LEVEL NORMALLY EXPECTED 
FOR THE SIZE AND TYPE OF AID PROGRAM THAT IS CARRIED OUT HERE. 

ALTHOUGH. REGRETTABLY, NOT ACHIEVED IN ALL INSTANCES, THE STAFFING 
PATTERN NEVERTHELESS ASSUMES THAT EACH INCUMBENT IS OR WILL BE 
PERFORMING OUTSTANDINGLY. THE LEVEL ALSO ASSUMES THAT SOONER OR LATER, 

WASHINGTON WILL GET AROUND TO AUTHORIZING A JAO (REF A) WHICH HAS 
BEEN UNDER CONSIDERATION THERE FOR AN UNBELIEVABLE EIGHT MONTHS SO 
THAT BOTH WE AND WASHINGTON CAN CLAIM WE HAVE AN EFFECTIVE AND 
EFFICIENT ORGANIZATION IN KINGSTON. I CANNOT YET MAKE THAT CLAIM. 

2. RECOMMENDED USAID/JAMAICA POSITIONS 

FY 78 FY79 

U.S. DIRECT HIRE 20 20 

U.S. PASA 4 4 

IDI 3 3 

LOCAL DIRECT HIRE 29 29 
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3. FUNCTIONAL TITLE, POSITION NUMBER AND INCUMBENT 
USDH (20) 

MISSION DIRECTOR 321013 LION 
ASST. DIRECTOR 321018 SCHWAB 
SECRETARY 321023 COLLINS 

PROGRAM ECONOMIST 321033 JOEL 
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EXECUTIVE OFFICER 321053 EHLERS 
PUBLIC HEALTH ADVISOR 321064 COOK 1/ 

NUTRITION ADVISOR 321074 HAVERBERG 
PROGRAM OFFICER 322011 JOHNSON 1/ 

ASST. PROGRAM OFFICER 322021 SZEPESY 
CAP. RES .DEV. OFFICER 323023 WENGER 
CAP.PROJ.DEV.OFF. 323033 BAKER 1/ 

HUMAN RES.DEV.OFF. 324019 JOHNSON 
EDU. ADVISOR 324026 JONES 

CONTROLLER 325003 KNOWLAN 

BUD.ACCT.OFF. 325008 DOLLEY 

AGRIC.DEV.OFF. 326012 VACANT 

ASST.AG.DEV.OFF. 326018 ELLIS 

POPULATION OFFICER VACANT 

COMMUNICATIONS/RECORDS 
SUPERVISOR VACANT 

GENERAL DEV. OFFICER VACANT 

IDI'S 3 IN FY 78; 4 IN FY 79 
PROGRAM N.A. MERRILL 

EDUCATION N.A. VACANT 

CAPITAL RESOURCES N.A. VACANT 
CONTROLLER 2/ N.A. VACANT 

PASA (4) 

PROJECT ANALYST N.A. MORRIS 
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PROJECT DESIGN & PLAN. 

SPEC. N.A. BROOKS 

MARKETTING ANALYST N.A. BENNETT 
FINANCIAL SYSTEM ANALYST N.A. PEARSON 

1/ NOMINATED 2/ FOR FY 79 
IRVING 
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